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IMPLEMENTING SUCCESS

In the 30+ years of designing, selling and implementing 3PL warehouse management systems, we have found that having
a dedicated project manager assigned for the implementation phase of a new system dramatically increases the
probability of implementing the system on time, within budget and with less effort.

CAMELOT PROJECT MANAGEMENT

Our proven project management methodologies provide the extra resources required for
a successful WMS implementation. We've seen and done almost everything. We know
what it takes to complete certain tasks and what hurdles and pitfalls may be involved; Organizations with 80+
thus allowing us to set aggressive timelines. percent of their projects

being completed on time
Having a Camelot Project Manager also brings extra accountability to all stakeholders and on budget report they
involved in the project and improves both internal and external communications. With i pvested injprojget
formalize reporting schedules, everyone is clear on their assigned deliverables. Profgssiopgls.

(PwC's 2017 Global Digital 1Q Survey)

FEATURES AND METHODOLOGY

B A dedicated, independent Camelot Project Manager (PM) is assigned to the project.
The PM takes full responsibility for the project and works closely with the client to
set expectations around the project plan, budgeting, scheduling and reporting.

HW The PM maintains formal documentation so the project stays within the defined
scope and budget, thereby minimizing risks and increasing the return on investment.

60% of projects fail due
B The PM schedules periodic executive briefings to maintain clear to the lack of a qualified

communications regarding key milestones and progress of the project. project manager.

(Gartner Group)
B Since the PMis in-house at Camelot there is greater control in

mobilizing resources and assigning responsibilities for the project.

B As the successful implementation of the WMS is complete, the PM manages the
handoff to the Camelot Support Team.
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